
Profile
The customer is India's most prominent, rapidly 
growing, and evolving digital retail marketplace 
valued at $40 Billion and enjoys 50-62% of the 
market share in the e-commerce segment in 
India. It has a massive workforce of 30,000+
employees.
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Solution
OT analyzed the situation, considered the participants' diversity of backgrounds, and planned to 
pre-assess the prerequisite knowledge and skills - programming language, Java fundamentals, 
database concepts, OS fundamentals, etc. 

The analysis from the pre-assessment showed that around 50% of participants lacked the
necessary knowledge. 

Bridge Course
(on prerequisites)

Big Data BootCamp
(Hands-on training)

Post
Assessment

Live
Project

Self
Learning

1 Week 15 Days

     Self
Learning

1 Week 1 Week

Every year the firm onboards 300+ engineering graduates from tier-1 institutions. These graduates 
are from computing and non-computing backgrounds such as Biotechnology, Materials Science and 
Engineering (MSE), etc. 

Context

The organization did not have a structured New Hire Bootcamp Program focused on tech 
skill-building. After brief orientation sessions (about the organization and its technology stack), 
the new hires were directly assigned projects. Their skill-building used to happen on the job. 

The customer wanted to put together and design a skill-specific Bootcamp (focused on a Big 
Data stack) that would speed up the learning and cut down the time taken for new hires to be 
productive. 

Challenge
Some new hires from different engineering faculties had a decent fundamental knowledge 
of programming and logic. At the same time, those from computing backgrounds had strong 
foundations in Linux, databases, and OS. However, those from mechanical engineering or 
non-computing backgrounds lacked exposure to these concepts. 

The participants from tier-1 colleges were knowledge savvy and pretty quick in grasping new 
concepts - keeping them challenged throughout was critical to the program's success, as pointed 
out by the learning leaders and the business teams. 



A 1-week crash course was designed to bring the participants up to satisfactory skill levels to meet 
the skill gap. A post-assessment was conducted to establish the same.

The main Bootcamp event covered fundamentals of Big Data Analytics and topics such as The 
Hadoop Ecosystem, Yarn, Hbase, Zookeeper, Hive, ELK Stack, and Redis.

Gamification techniques were used - quizzes, leaderboard maintenance, distribution of goodies, etc., 
for higher engagement levels among participants.

Participants were divided into groups of 4-5, ensuring each group had at least one person from a 
computing background. 

After the training, a post-assessment was conducted, and participants were given a project for 
hands-on implementation. The project was specific to the relevant domain, i.e., e-commerce and 
logistics. 

OT evaluated the project and prepared reports for each participant, highlighting their strengths 
and weaknesses. 

Impact
The average post-assessment score was 78%

100% of the participants completed the post-training project

The managers used the detailed individual skill analysis report while allocating projects to the new hires. 
The business leaders appreciated the approach more highly than in the past when they did not have any 
additional insights about the candidates to put them on the suitable projects and tracks. 

The overall participant engagement score for the training stood at 94%

Some of the participant Testimonials sum up the success of the training intervention.

Testimonials of the participants
“During college, I had learned a bit of big data on our own. The Bootcamp was an eye-opener & gave me 

   the confidence to build systems and appreciate their technology.”

“Fundamental concepts were taught well, and there was a shift from bookish knowledge to practical 

   application.”

“Very productive Bootcamp. We all remained motivated throughout. These were engaging and interactive 

   sessions with rich hands-on exercises.”



The client could establish a system to upskill the new hires and benchmark their skills in core 
engineering areas (Big Data Stack). This ensured uniformity of skills among the new hires and 
significantly reduced their time to become productive.

Project allocation, which was earlier based on assumptions and random selections, now had 
a structured and data-backed approach.

Freshers from non-computing backgrounds used to take as long as 3-4 months 
to appreciate the depth of the technology stack and get comfortable with it. 
The Bootcamp helped them benefit significantly from the initial 
identification and the bridge course. 

Key Benefits

Project evaluation results after attending the Big Data Bootcamp


